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l.  Stakeholders 
 

Goshen County School District is indebted to the individuals below for sharing their passion and 

commitment to our Students and School district through their service on the District 

Technology Committee. 
 

Role/Title, School Name 

Students and Parents Foundational stakeholders.   We derive our 
purpose and existence in support of these 
educational community members. 

Teacher/Southeast High School Craig Leithead 

Teacher/Lingle High School John Gibson 

Teacher/Southeast High School Andrea Eisenbarth 

Media Specialist/Southeast High School  Suzanne Quinonez 

Teacher/Lincoln Elementary Jamie Kistler 

Teacher/Lincoln Elementary Wendi Elsen 

Teacher/Trail Elementary Ted Kinney 

Teacher/Southeast Elementary Tennille Grosz 

Teacher/Lingle Elementary  Rachel Gibson 

Area Administrator/ Lingle Cory Gilchriest 

Teacher/Torrington Middle School Walt Smith 

Teacher/Torrington High School Matthew Bullington 

System Administrator/District Carl Bralick 

Desktop Support/District Pete Cawiezel 

Communications/District Anna Hytrek 

Technology Director/District Bryan Foster 

Superintendent/District Ryan Kramer 

Director Curriculum and Instruction/District Donna Fields 
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II.  Executive Summary 

The Goshen County School District Mission, is to prepare each student to become a career and 

college ready citizen.  We will partner with families and community to provide an engaging and 

challenging education in a safe and positive environment. 

The Technology Mission has and will continue to support the vision and mission of Goshen 

County Schools through innovative use of new technology and dedicated support of existing 

technology.  We strive to provide an educational environment where technology is used 

effectively across all aspects of district functions.  From using technology to help provide safe, 

inviting, and efficient buildings and grounds, to ensuring our students and staff the ability to 

learn, grow and be productive, uninhibited by limitations imposed by sub-standard technology 

equipment or skills.  

The perseverance of all our stakeholders during the growth and development of our technology 

infrastructure and process, has been rewarded by teachers using technology to enhance 

instruction and engage students across the curriculum.  Our students during the same period 

have grown accustomed to using technology to expand their learning opportunities from 

research to remediation. 

Today, technology is woven into the very material that defines Goshen County Schools.  Our 

classrooms contain sophisticated Audio/Visual systems connected to each other and to the rest 

of the world via the internet. Our teachers often use technology in new and innovative ways to 

engage students and encourage them to take ownership of their education.  We also continue 

to use new technology, in an interconnected world, to establish a more efficient, productive 

and safe business environment. 

In a world where cultural change is inevitable and technology is a large contributor to that 

change, we must not become complacent.  As we have done in the past, Board Members, 

Administration, Faculty, Staff, Students and Parents, will work together to explore and 

embrace, the ever-changing tools needed for achieving our mission and excellence. We will 

continue to work with our community to provide an outstanding and progressive educational 

environment for our students.  We will continue to seek out new global connections to prepare 

students for the global economy. 

With a steadfast commitment to excellence, we will continue to achieve our district mission of 

preparing each student to become a career and college ready citizen. 
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III.  Goals and Objectives 
 

A – History (Goals from the 2017-2019 Technology Plan) 

 

Program Goal#1:  Infrastructure and Connectivity  

 

 A.  Equipment Deployment and Rotation 

B.  Wireless Network Optimization 

 C.  Broadband Attendance Area Connectivity 

 

Program Goal #2:  Technology Integration 
 

Effective integration of technology resources and systems - encourage effective integration of 

technology resources and systems with teacher training and curriculum development to establish 

research – based instructional methods that may be widely implemented as best practices by state 

educational agencies and local agencies. 

 A.  Curriculum/Cloud Integration 

 B.  Student Accessibility 

 C.  Communication 

 

Program Goal #3:  Professional Development 

 A.  Practical and Relevant training Opportunities 

 B.  Exposure to Emerging Technologies 

 

Program Results 

 

Goal #1 - Infrastructure and Connectivity and Computer Availability 

The infrastructure and connectivity for the district is continually being updated to meet the ever-

increasing demands for technology.  We currently provide devices, at a near 1:1 ratio, to all age levels 

across the district.  We have provided robust wireless connectivity in all buildings.  We are still relying on 

District provided, microwave connections at our outlying locations. Improving infrastructure and 

connectivity will continue to be a challenge as future demand increases, as well as keeping pace with 

advancing technologies.  Overall, most of our objectives were attained. 
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Goal #2 - Technology Integration 

We have continued to integrate Office 365 apps into all District activities.  Our email is now hosted in 

Office 365, Onedrive is our cloud storage location of choice and our collegial files and management is 

located in Office 365.  Although we are primarily a Microsoft domain, we also manage a Google domain 

which allows for the use of Google apps where necessary. 

 In 2018 we joined with the WDE statewide Canvas LMS initiative and began training and utilizing Canvas 

in some of our classrooms.  The opportunity to increase student accessibility not only with devices but 

with instructional material as well, was a compelling reason to join with Wyoming Junior Colleges and 

the University of Wyoming to use Canvas as our LMS.  

Our Facebook presence has continued to grow and we are finding numerous ways to communicate the 

activities of our schools.  While more information is helpful, we must be diligent to make our 

communications simple and easy to navigate.  The future challenge of communication will be to make it 

simple and clear. 

We are still working to be more intentional about digital citizenship instruction and practices.  This is an 

area we need to continue to focus on. 

 

Goal #3 - Professional Development 

Our objectives from the previous plan were to develop tools to assess the technology training needs of 

our staff, provide the needed training, and assess that training. The district has provided various 

technology professional development opportunities on topics such as e-mail, basic computer 

operations, laptop lab operations, and various specific software applications.  

The professional development that our staff has received is more job-embedded and is also being done 

while teachers are in their collegial groups.  We have found that while this method uses time efficiently, 

the depth and sequence of the professional development is sometimes lacking.  This creates a general 

knowledge of instructional technology but leaves gaps and inefficiencies when applied. A weakness of 

professional development has been the measurement of staff technology literacy.  We’ve relied 

exclusively on self-reporting using surveys etc.  The results of the surveys indicate that over 80% of staff 

members consider themselves to be proficient.  

A strength area in our professional development is maintaining smaller, location based, training 

opportunities.  We have found them to be well attended and the concepts and practices taught have 

been put into practice at the personal and instructional level. 

Summary 

Overall, many of the identified goals of the Technology department were achieved.  Internet 

speeds have increased.   Device availability has increased at all attendance centers.  The use of 

technology enhanced instruction, has increased at all grade levels and the proficiency of 

students and staff has continued to develop.  Also, it was discovered, that many goals and 

objectives previously unidentified, had to be addressed during the life of the tech plan.      



6 
 

 

 

B – Goals and Objectives for 2019-2022 

 

Goal #1 - Become a “Community of Tech Learners”  

With the continued support of the Board of Education and District Administration, encourage 

our district to become a “community of learners” moving forward through the use of 

Instructional Technology. 

Goal Narrative: The successful use of Instructional Technology in our district is a team effort.  

Every Board Member, District Administrator, Faculty and Staff member must continue to 

support and promote the use of technology for the benefit of our “community of learners”.  

Support not only includes financial and training resources, but also continued guidance and 

patience as new technology resources are explored.  Further, we need to look beyond the tools 

of technology, staying focused on the district mission to prepare students to be career and 

college ready citizens of our society.  Fostering an environment for our “community of learners” 

to be responsible digital citizens is essential to accomplishing the district mission.   

Objectives and Activities 

Promoting “Team”   

Technology Committee members meet periodically to discuss the Technology program’s 

direction and progress. 

Members will report on committee activities to their respective stakeholders.  Encourage 

members to freely share technology related initiatives and be instructional technology leaders in 

their respective circles of influence. 

The Instructional Technology Department will take the lead in creating a positive narrative 

detailing technology usage throughout the district. 

Identify areas needing improvement and provide opportunity for stakeholders to communicate 

“felt” needs. 

Digital Citizenship 

Provide appropriate Digital Citizenship Professional Development for all faculty/staff.    

Integrate Digital Citizenship concepts into curriculum.  Move toward a more intentional and 

systematic delivery of technology instruction.  

Data Communication 

Streamline electronic data exchange among stakeholders. 
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Expand the use of District website and notification system as a means of distributing 

information. 

Promote using “Canvas” LMS features and enhancements for information exchange and 

interpretation encompassing parent communication as well as student achievement. 

Expand the use of Social Media to further District goals in communication and transparency 

  

Goal #2 – Access - Anytime, Anywhere 

Support an environment where students, teachers and administrators have access to the 

appropriate educational resources at any time, from anywhere. 

Goal Narrative:  In order to fully involve our school community in the use of technology, the 

district must provide equal access to all students, staff and administrators.  The quality of both 

our internal network and our Internet access is critical as the online and distance learning 

technical requirements continue to increase exponentially.  As technologies change, new tools 

continuously become available, some of which provide outstanding educational opportunities 

for students, both inside and outside the classroom.  Continuous evaluation of technology tools 

and infrastructure must continue to be a part of the district Technology Plan to insure success 

in the future. 

Objectives and Activities 

Infrastructure efficiency   

Continue procuring and implementing networking tools that provide data necessary to monitor 

network activity and diagnose network issues.  Wireless connectivity and reliability will be a 

priority. 

Upgrade internal and Internet bandwidth as necessary for on-line instruction, curriculum and 

assessment. 

Implement and maintain appropriate system and network hardware and infrastructure to assure 

educational resources are available anytime, from anywhere 

Review and update district data security, backup and DR procedures. 

School safety  

Provide maintenance and management for video surveillance, access control and other security 

related technology within the district. 

Participate in safety and security practice and planning. 

Seek to discover and evaluate the most current and effective school safety measures. 
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Provide training, in security practices and equipment, for staff involved in safety and security 

activities. 

 

Goal #3 - Effective Professional Development  

Through an effective and practical professional development program, support educators in 

attaining the skills and knowledge necessary to effectively use instructional technology in a 

continued effort to achieve the district mission. 

Goal Narrative: In today’s technological world, change occurs rapidly. This culture of change 

requires educators to continuously update their knowledge and skills to effectively educate our 

students. The importance of effective professional development is recognized throughout the 

district as we attempt to keep pace with the changing times.  Current technology and various 

delivery methods help to make professional development practical and relevant.  Success of the 

professional development program relies upon the district being a “community of learners” 

striving together to achieve the district mission. 

 

Objectives and Activities 

New technology 

Introduce faculty and staff to new technology designed to aid instruction. 

Provide the Technology Committee opportunities to explore new software and hardware 

technologies  

Use pilot groups at various attendance centers to evaluate new technology 

Proficiency 

Expand the knowledge and understanding of current technology tools to make better use of 

existing equipment and software. 

Small, localized technology training opportunities will be made available throughout the district 

using webinars, Zoom, and technology staff to answer specific FAQs 

Use peer trainings and collaboration to demonstrate innovative uses of technology in the 

classroom 

Leverage vendor or partner supplied professional development opportunities. 
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Summary 

The task of developing generations of students who are career and college ready, is increasingly 

dependent on the availability and user proficiency of technology.  Much of the media used for 

instruction is delivered in a digital format.  The acquisition of the knowledge necessary to succeed is 

linked to the learner’s ability to manipulate a technology device or system.   A student’s understanding 

of a subject, is often assessed using technology.  A student may be a gifted writer and be unable to 

express themselves due to the inability to type or device malfunction.  Technology is also a player in the 

social/emotional health of students and staff.  In today’s connected world, nothing is as pervasive and 

demanding as technology.  Digital Citizenship has become a requirement. 

Also, as technology advances and changes, the doors to new and innovative instructional methods are 

opened.  We are not just replacing one instructional tool with another.  We now have the opportunity 

using technology, to teach in ways that have never been done before.  Actually, in ways that did not 

even exist just a short time ago. The future of technology in instruction is indeed exciting! 

The infrastructure and connectivity for the district is continually being updated to meet the ever-

increasing demands for technology.  We have provided robust wireless connectivity in all buildings.  We 

are also in the process of increasing bandwidth with fiber connectivity to Lingle-Ft. Laramie, Southeast, 

Lincoln and Trail Elementary schools.   ETS has awarded bids to an ISP to provide 1Gb connections to the 

District central admin building during the summer of 2019. Improving infrastructure and connectivity 

will continue to be a challenge in meeting demand, as well as keeping pace with advancing technologies.  

We are beginning to pilot 1:1 computing as a direction to provide greater access for students.  Also, we 

continue to grow the use of Office 365 and Canvas as online solutions for instruction and collaboration. 

To equip our staff to acquire the skills they feel necessary to use technology effectively, we are 

continuing to provide opportunity and incentive to try new things.  We promote attendance and 

participation at ISTE and TCEA and have found them to be a great encouragement as other technology 

leaders give insight into their own journey. 

Finally, we will strive to provide a safe, secure and well-informed educational community, for our 

students and staff to achieve their instructional goals.  We are reminded by the news that safety and 

communication must remain a top priority in today’s world.  
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